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Mediation Report Implementation Committee Summary 
 

The report submitted by the Mediation Working Group (MWG) in the summer of 2020 included 
two recommendations:  
 

Recommendation One: 

a. CFUW should update their Articles and Bylaws to remove all references to external 
organizations over whom CFUW does not have complete managerial authority and 
governance; specifically, Article 4. 

 

b. CFUW should honor the Memorandum of Understanding (MOU) with GWI. 
 

c. CFUW should strike an ad-hoc committee to investigate international organizations, 
including GWI, whose work aligns with CFUW’s objective of supporting women and girls 
globally in their rights, freedoms, and access to education with the objective of making a 
recommendation to CFUW regarding future alliances for furthering these objectives. 

 

Recommendation Two: 

CFUW should develop a communication strategy to improve relationships within CFUW. 

Mediation Report Implementation Committee  

In the fall of 2020, the board approved the formation of committees and subcommittees to 
investigate and make recommendations as to how to implement the mediation report. The 
Mediation Report Implementation Committee’s oversight responsibility was to synthetize these 
reports and recommendations. Some of these recommendations have already been 
implemented or adopted by the board for future action. Some have been adopted in an alternate 
manner.  

In the interest of being concise, we are highlighting the chief recommendations of each 
committee. Links to full committee reports are provided.  

MWG - Recommendation One:  
a. Removal of Article 4 

 

“The Articles and Bylaws Committee continues to 
support an Amendment to remove Article IV from 
the CFUW Constitution, based on good 
governance practices, and in support of the 
Board's fiduciary duty.” Click here for the 
Articles & Bylaws Report. 

 

Action:  The board is not forwarding such a bylaw amendment for member consideration at the 
AGM in June 2021. 

To mediate is to be in the 
middle, between two 
groups, who have 
opposing opinions, goals, 
or ideas. 

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:6f370de0-15bb-46b8-822c-8807ef194f1e
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:63fee298-7fd4-4c55-be87-813b3b584a51
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:63fee298-7fd4-4c55-be87-813b3b584a51


 

Pa
ge

2 

In December 2020, the board made an operational decision to allow clubs to opt-in or opt-out of 
being counted towards the per capita dues’ calculation for GWI. The board feels that 
consideration of the recommendation to remove Article 4 should be delayed until this new 
process has been fully implemented and reviewed. 

 

b. CFUW should honor the Memorandum of Understanding (MOU) with GWI   

The terms of the agreement have been fulfilled by both organizations through a joint MOU 
oversight committee which was established specifically for this purpose. CFUW has made 
payment as per the agreement and GWI has made changes to financial reporting as per the 
MOU and resolutions passed in Geneva at the 33rd GWI Triennial by the General Assembly.  

As agreed, CFUW has facilitated providing CFUW members with information about GWI and its 
programs. We have intentionally increased our interactions with other NFAs through the efforts 
of the CFUW Canada GWI club which has facilitated meet and greets for CFUW members with 
our neighbour NFAs in the United States and Mexico, with India and most recently the 
University Women of Europe. CFUW leadership is a participant on the GWI Regional 
Leadership Platform. 

A call for members for the GWI Dues Structure Committee was sent out in December 2019. The 
NFA committee was convened in January 2020 by GWI to review the current GWI dues 
structure. CFUW representatives were active participants on this committee, serving on the 
Mission and Finance subcommittees. GWI is still consulting with NFAs regarding the dues 
proposal which has circulated for NFA review and feedback. CFUW has submitted feedback. 

Due to the pandemic both CFUW and GWI have pressing organizational issues to address so 
plans for collaborative initiatives as identified in the MOU have been adjusted accordingly, 
however, UN agency Advocacy remains a priority. 

Action:  that CFUW MOU Oversight Committee meet with GWI to determine next steps to 
enable both parties to honour the signed MOU agreement until December 31, 2022 

c. Survey of International Organizations and International Relations & Action Framework 
 

The IR committee was tasked with actioning the Mediation Working Group recommendation that 
CFUW should strike an ad-hoc committee to investigate international organizations. 

There are literally thousands of 
international organizations, so 
embarking on analysis without clear fit 
for purpose would not be helpful. To 
evaluate possible alliances, it was 
necessary to clearly articulate the 
framework which structures CFUW’s 
goals, objectives, and intended 
outcomes of international relations and 
activity. Also, informing potential 
alliances is the way in which CFUW 
International activity is managed. The 
committee determined that deliberation 

The pandemic has created an unprecedented 
global crisis in modern times and presents 
the first real opportunities for systemic 
change in decades. COVID-19 has changed 
established civil society organizations such 
as CFUW and has given birth to new 
organizations and strategies for change.  

 

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:105b25a0-05bd-46ac-9b80-b552ad5a03bf
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on “How”, was a critical preliminary step to “With Whom.”  To this end it has developed a CFUW 
International Relations and Action Framework. This roadmap aligns with the national 
mission, strategic plan, and national advocacy strategies. It is intended to provide long term 
guidance and structure for organizing international relations and action within CFUW.  
 
In addition to the Framework document, the IR committee provided a Survey of International 
Organizations Report which includes a section on selecting and working with organizations 
and five recommendations.  
 
Scope of IR committee organization survey note:   

• An important element of determining which organizations are most advantageous for CFUW 
to work with requires research to identify and understand the practices and trends in 
international action most in alignment with CFUW’s comparative advantage. This research 
was outside the scope of the activity undertaken by the IR committee at this time and may 
be best timed for 2022 and 2023 when the impact of COVID-19 on CFUW and other 
organizations is better known and decisions regarding implementation of CFUW’s strategic 
plan have been solidified. It is not anticipated that a single alliance, partnership, 
membership, or collaboration will fulfil all the goals within CFUW’s International Relations 
and Action Framework.  

• This report includes broad considerations and information related to selecting and working 
with other organizations which will assist in future research.  

• Engaging in a new formal international partnership is not recommended by the IR 
committee at this time. 

 
Action:  Five Key Recommendations 

1. Strengthen CFUW’s relationship with Global Affairs Canada and the department of 
Women and Gender Equality. 

2. a. Optimize relationships with the organizations with which CFUW currently has formal 
relationships with and membership, and b. evaluate these relationships prior to embarking 
on new formal relationships. 

3. Optimize informal relationships CFUW currently has with Canadian NGOs that have an 
international focus or international areas of action. 

4. Build CFUW’s capacity by monitoring and watching national and international umbrella 
organizations which contribute to general knowledge and capacity in the H.E.A.L action 
priority areas.  (Health, Education and Economic Empowerment, Action toward Peace and 
Security and Leadership by Women) 

5.  Evaluate any potential future formal partnerships to ensure they meet the following 
criteria: 
a) Demonstrated impact within the areas of CFUW action priorities 
b) Opportunities for CFUW to engage directly in advocacy planning and implementation  
c) Range of opportunities for CFUW to engage with other stakeholders 
d) Inclusion of diverse stakeholders including partnership with grassroots organizations 

and local leaders in planning and implementation of organization initiatives 
e) High ratio of program expenditure to administration costs for organizations which are 

primarily service delivery organizations 
f) Clearly articulated strategies and evaluation metrics 
g) Demonstrated history of ethical corporate behaviour 

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:7a0b7b9e-b6b6-42f4-8e82-753bb2bc3657
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:7a0b7b9e-b6b6-42f4-8e82-753bb2bc3657
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:1231d9d1-9d8f-4b1c-b814-8c78f28a0cd1
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:1231d9d1-9d8f-4b1c-b814-8c78f28a0cd1
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h) Transparent fiscal accountability 

MWG - Recommendation Two: 

CFUW should develop a communication strategy to improve relationships within CFUW. 
  
The goals and key recommendations of the Communications’ committee are: 
 

Communications in the new reality
Promoting the overall vision for CFUW amongst its members, communications should be: 
1. Timely, accurate, useful, balanced and two-way; 2. Information that members want to receive and are 
proud to share outside of CFUW; 3. Reflective of our achievements; 4. Bold and Transformative of what we 
can be together working on projects of common interest and create a sense of belonging; 5. Focused on 
CFUW’s contribution to Canadian society and the women’s movement; and, 6. Directed at our target 
audiences to raise awareness who we are, what we do, and how to connect with us. 

Goal #1: Create a sense of belonging to a national and international women’s 
movement with education and skills to change the world

Goal #2:  Open, timely and respectful two-way communication to build trust.

Goal # 3: Develop a regular e-publication for public consumption and circulation by 
members that represents CFUW’s best foot forward.

Goal #4:  Continuous improvement of the CFUW Public and Members websites.

Goal #5:  Increase the use of social media channels.
 

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:1fb7f2a7-cb3f-4847-9121-50c789914314
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COMMUNICATIONS PLAN

FURTHER RECOMMENDATIONS:
Recognizing that maintaining a federation is a continuous process of evaluation, 
negotiation and renewal, the Committee recommends the following:
• Conduct a Club Executive survey in late 2022 or early 2023 to measure satisfaction 

levels and determine progress/successes since the Club Presidents Survey in 2020.
• Establish a CFUW Communications Standing Committee of the Board to oversee the 

Strategic Communications Plan
• Hire a part-time Communications Coordinator to assist the Executive Director with 

communications outlined in the report. Or enlist a volunteer willing to take on the work? 
• Develop a social media plan
• Develop and present a communications plan before each AGM. 

2

 

Action:  Communication Goals and Recommendations     

• Efforts for better communication have already been implemented. Various dialogue 
sessions have been held in 2020 and 2021 and accompanying support documentation 
has been provided for members.   

• A follow-up survey has been placed on the board calendar. The Executive Director will 
provide directions for follow-up in 2022/23 as this will then be under the auspices of a 
new board. 

• Managing CFUW's evolving communication needs is an extensive, wide-ranging job; 
most of the responsibility for communications is under the direction of the Executive 
Director (ED), as such, much discussion with the ED and her staff will be needed before 
we fully structure implementation of the recommendations. Whether a standing or 
special committee is needed is yet to be decided. 

o Advice from Articles and Bylaws: The Board establish an Ad Hoc 
Communications Committee that is reconstituted on an annual basis. The Terms 
of Reference (TOR) for the committee would be approved by the Board.  Operate 
the Ad Hoc committee for a couple of years and review before deciding re. a 
standing committee.  

• Additional supports for communication staffing are a funding issue which is under the 
direction of the ED.   

• Discussion is underway around a social media plan and other elements of 
communication. 

 

Mediation Report Implementation Committee Summary:  

We have addressed all the Mediation Working Group Recommendations and will continue to 
monitor implementation and actions taken.  We remain committed to the priorities of fostering 
collegiality and enabling a strong national organization.  
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The work that these committees have undertaken should be reviewed and updated at the 
beginning of each year or on a regular, scheduled basis so that it does not get lost. In as much 
as boards change every two years, it is recommended that it be shared with the incoming 
executive. It will be the responsibility of the Executive Director to place it on the calendar. 

Thank you to all committees and sub committees and their members as well as the CFUW 
members who participated in the dialogue sessions and surveys.  Also, a special thank you to 
the National Office staff for their efforts and contributions to this report.   

 
 
March 29, 2021 


