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MANDATE OF MEDIATION WORKING GROUP (MWG) 

To work with the Mediator, Rebecca Bromwich, to seek a solution or options to resolve the 
positions within CFUW about continued membership in GWI. 

Members of the working group will serve under the auspices of the CFUW board of directors. 
They will comply with CFUW confidentiality agreements, the CFUW code of ethics and CFUW 
respectful treatment policies. The mediator will be the approved communicator for the working 
group. All statements will originate from the mediator. 

Goals: 

• Improved relations among CFUW members. 

• To make recommendations for solutions or options to resolve the internal conflicts within 
CFUW surrounding CFUW membership in GWI. 

 
 

MEMBERSHIP LIST 

Sheila Service – CFUW Cowichan 

Kathy Wosnick – CFUW Aurora/Newmarket 

Linore Fines – CFUW Brantford 

Cheryl MacInnes – CFUW Cambridge 

Marianne Singh-Waraich – CFUW Burlington 

Louise Beaulieu-Steiner – CFUW Leaside/East York 

Pat Patton – CFUW Vancouver 

Carol Mooney – CFUW Sherbrooke 

Susan A. Stauffer – CFUW Calgary 

Nancy Mayberry – CFUW St. Thomas 

Baukje Miedema – CFUW Fredericton 

Margaret Therrien – CFUW Halifax 

 

PROCESS TO SET UP MWG 

Applications for participation on the MWG were solicited from CFUW members by the Board. 
 

The call for membership on the working group was made though CFUW national publication. 
Structured application was provided through a survey monkey questionnaire which was received 
by the National office. 
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The MOU Implementation committee reviewed the applications and made their preliminary 
selection blind to the names of applications. The final selection included balancing club size, 
regional representation and balance in position on the question at hand. The Mediator was provided 
the application material and consulted with the committee on the final selection. 

 
The final selection was made in consultation with the National Board who approved individuals 
who served on the Mediation Working group. All participants signed a confidentiality agreement 
and were provided with a reference material package. 

 
Participants in the Mediation Working Group were identified to the CFUW membership during a 
national town hall on April 30, 2020 which introduced members to the Mediator, advised them of 
Working group participants and the objectives of the process. 

 
 
 

From the applications received, members of the MWG were appointed by the CFUW Board in 
consultation with Rebecca Bromwich after a careful review of their applications. The Board chose 
a group of CFUW members that was balanced: three who had expressed views in favour of 
remaining in GWI, three who were opposed, and six who were neutral or undecided on the issue. 

 
 

PROCESS OF MEETINGS 

This process took place during the COVID 19 pandemic and in consequence was conducted 
remotely. The COVID 19 crisis was both a barrier and an enabler to the process. While Zoom has 
some limitations in terms of body language and tech glitches can be problematic, technology 
enabled a cost-effective, time saving process. 

As a non-member, I observed that the nature of this conflict is of entrenched views held by a small 
number of CFUW members who are unhappy with a variety of past events. The majority of MWG 
members, who likely reflect the majority of CFUW members, would like to move on past this 
quandary and go about the business of the work of the organization. Specifically, issues about 
GWI’s past finances are a flashpoint for conflict and a point where the most significant divergence 
of opinion/interpretation of information centred. From the perspective of what should be done 
going forward, this past information is not highly relevant. The leadership of the GWI has changed 
and the disputed events are not ongoing. There seems to be much energy wasted, and little to be 
gained, by focusing on this. 

I do think that all of those with positional views actually got a greater appreciation of the concerns 
of others and learned about the other side of the debate through this process. This is evidenced by 
how relations became more collegial and respectful over the course of the meetings. However, this 
growth in empathy and understanding was limited by the understanding of certain MWG members 
that the mandate of the group did not extend to making substantive recommendations. The extent to 
which MWG members actually listened to each other was variable and depended upon their 
openness to doing so. 
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Throughout the mediation process, the 12 members and Rebecca met individually via telephone 
from May 1-12, as well as 6 times in group meetings using Zoom. 

• May 12th at 3:00PM – 4:00PM (Eastern Time) 

The Mediation Working Group listened to two presenters, one pro-GWI and the other con- 
GWI, explain their side of the issue. The members had the opportunity to ask the presenters 
questions in a Q&A at the end. 

• May 25th at 10:30AM – 12:30PM (Eastern Time) 

This was the first discussion meeting the Members had. This gave them the opportunity to 
discuss their own personal views, examine all the information they received from the 
presenters and other sources. Before the next meeting, they were asked to write-up ideas for 
possible recommendations. 

• May 25th at 7:00PM – 9:00PM (Eastern Time) 

Their second discussion session was to continue where they left off and discussed the 
recommendations all the members submitted. The recommendations were compiled into 
two lists, and the Members were to vote on each recommendation prior to the next meeting. 

• May 29th at 3:00PM – 4:00PM (Eastern Time) 

This meeting was to sort through and discuss the recommendations the Members voted on 
previously. A unanimous agreement on the need for improvements in communication 
between CFUW National, GWI and the CFUW Club members was made. But for other 
recommendations the discussion continued. 

• May 31st at 7:00PM – 9:00PM(Eastern Time) 

Intended to be the final meeting, to discuss and come to an agreement on any of the other 
ideas brought forward by the members. Despite a high majority favouring the removal of 
Article 4 in the CFUW constitution, there was not a unanimous vote on it or any other 
possible recommendation. 

• June 9, 2020 4:00 – 5:00 PM ET 

Final meeting to synthesize recommendations into manageable series of top three. Members 
were invited to attend Town Hall to be available to answer questions and to provide one- 
pagers setting out their individual statements about this process. 

 

Mediation Working Group Principles 
 

The recommendation will be designed to hold our organization together and honour regional 
strengths and differences while recognizing the challenges faced in each region. 

 
The recommendation will meet the needs of members through a solution that is fair to all members 
including Clubs and individual members in Canada while taking into account the impact of our 
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decision on women in the National Federations and Associations of GWI that look to us for 
support. 

 
The recommendation will be forward looking rather than a review of the past and will be designed 
to generate thoughtful dialogue among CFUW members. 

 
The recommendation will ensure that any decision to withdraw membership in GWI, or any other 
options for international support, is made after respectful and democratic processes of decision- 
making among all Clubs and members of CFUW. 

 
The recommendation must acknowledge and demonstrate that CFUW is a grassroots, democratic 
representative organization and each Club is itself a grassroots, democratic representative 
organization, that is, members of Clubs elect representatives to deliberate at Annual General 
Meetings and make decisions as a representative of the wishes of the Club members. 

 

LIST AND DETAILS OF RECOMMENDATIONS 

The Mediation Committee was able to unanimously agree that: 

1. The CFUW is in need of better, more healing, constructive communication; 

2. There has been a problem with past confusion about information regarding GWI; and 

3. There is a great deal of value in the CFUW continuing as a unified, strong, cohesive 
organization, into the future. Everyone involved wants the CFUW to continue as a single 
organization. 

4. Collaborative, facilitated conversations, like the one undertaken by this Committee, are 
useful and should form part of the practice of CFUW going forward. 

In addition to these unanimous recommendations, a majority (10/12) of MWG members also 
endorsed the following recommendations. These recommendations are intended as aspects of a 
single action plan and are meant to be taken together. 

 
 

Recommendation One: 

a) CFUW should update their Articles and Bylaws to remove all references to external 
organizations over whom CFUW does not have complete managerial authority and 
governance; specifically, Article 4. 

RATIONALE: 

CFUW is an independent, national, bi-lingual organization and its constitution should reflect its 
mission and vision. 

1. Embedding GWI in the CFUW Constitution is a 100-year-old practice that is not 
recommended today by experts in charity law, Canadian legal practices, and mediation. 
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2. Righting the Articles and Bylaws is timely given that amendments are underway to align 
with the Canada Not-for-Profit Act. 

Note: It may be appropriate to reference the long-time relationship with GWI in a preamble to the 
Articles and Bylaws. 

b) CFUW should honor the Memorandum of Understanding (MOU) with GWI. 

RATIONALE: 

1.1 This MOU was established between CFUW and GWI, with strong support from both 
organizations, and outlines specific deliverables on both parts. 

 
 

c) CFUW should strike an ad-hoc committee to investigate international organizations, 
including GWI, whose work aligns with CFUW’s objective of supporting women and 
girls globally in their rights, freedoms, and access to education with the objective of 
making a recommendation to CFUW regarding future alliances for furthering these 
objectives. 

 

RATIONALE: 

1.1 This investigation will highlight to all members the commitment that CFUW has 
regarding international advocacy for the rights and freedoms of women and girls globally 
and access to education. The results of the MOU will strongly inform and influence the 
GWI component in this investigation 

1.2 This investigation will showcase CFUW’s international vision, compare and contrast 
GWI with other organizations, and add clarity to the question of GWI’s viability and 
efficacy relative to other international organizations. 

Recommendation Two: 

CFUW should develop a communication strategy to improve relationships within CFUW. 
 

RATIONALE: 

2.1 Communication gaps within and between CFUW and GWI were a recurring theme in 
the Mediation Group’s deliberations. 
Specifically: 
GWI: 

• Address confusion among CFUW members about what the MOU is set up to 
accomplish 

• how GWI and CFUW are fulfilling the MOU; and answer specific questions with 
regard to GWI 

Within CFUW: 
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• Provide information about what is being accomplished. 

• Build on webinars and Town Halls with the intent of highlighting what various 
clubs are accomplishing, consider twinning clubs with similar focus/advocacy, 

•  Enhance the CFUW Website so that members and non-members have access to 
viewing the accomplishments, activities, papers, presentations and reports that are 
underway. 

2.2 Communication with the specific intent of healing strained relationships within CFUW 
regarding GWI 

2.3 An international vision is required, such as, “CFUW is a strong national organization 
that works effectively with other organizations to further its vision internationally for the 
education, rights and freedoms of women and girls.” 

2.4 Monthly communications should highlight initiatives, accomplishments and next steps. 
It would be appropriate to consult with members in the development of these 
communications to ensure that they are explaining the situation from a member’s 
perspective. 

 
 

PERSONAL WORDING SUGGESTION 

With respect to the GWI reference in preamble, it is recommended by Rebecca Bromwich as 
mediator that a reference to this history of collaboration between GWI and the CFUW, and the 
existence of continued mutual positive regard and alignment in the goals of the two organizations 
could be inserted at the end of the preamble. 

I would suggest that the exact wording of this statement in the preamble should refer to the years 
during which both organizations were founded, and the goals they share in common (e.g. education 
and advancement of women and girls internationally). 

It would be advisable to consult with the CFUW Board and your legal counsel about exact 
wording. 

 
 

IMPLICATIONS FOR THE EXISTING ARTICLE 4 

The implications of the MWG’s recommendations are that the existing Article 4 should be 
removed. 

 
 

SUGGESTIONS RE COMMUNICATION PLAN WITH REGARDS TO 
COMMUNICATING THE MEDIATION OUTCOME 

It is advised that this report be made available to the CFUW membership together with the 
recording of the June 11 Town Hall. 
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EVALUATION OF MEDIATION PROCESS AND OUTCOME 

I would recommend circulating an anonymous online survey to the membership of CFUW to 
determine whether they feel positively about the MWG’s process and the outcome of the 
mediation. 



 

 
 
 
 
 
 

 
 
 
 
 
 
 

APPENDICES A – F 
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Appendix A – Individual Statements from Working Group Members 

Mediation Working Group members were given the opportunity to provide individual statements to 
be appended to this report. They follow. 

 
 

Individual Statement #1: 
 

June 2, 2020  
CFUW and GWI Opinion 

Prepared by Cheryl MacInnes 
 

The relationship with CFUW and GWI is a historical one with a noble goal of achieving world 
peace through the friendship and understanding of university women worldwide. As one of three 
founding members, Canada has accomplished a lot to be proud of with this membership. However, 
the world has changed a lot in the past one hundred years and CFUW needs to evolve and adapt to 
survive in this new environment. 

 
“Article 4 - Membership in Graduate Women International - CFUW shall be a member of GWI.” 
This article must be removed from the Articles and Bylaws because it creates a legal jeopardy by 
binding CFUW’s future to GWI. CFUW is required to pay GWI membership dues for all members 
but we have no control over the cost or exchange rate to Swiss currency. While Canada provides 
51% of the funding for GWI, we had ten votes of a total of 69 votes at the most recent Triennial 
meeting. While our vision continues to support a world with equal opportunities for education for 
all girls and women this is not included in the mission statement or strategic aims. This removal 
does not prevent CFUW from continuing our relationship with GWI. 

 
I think that it would be better to add to “Article 2- Purposes”: Support international advocacy for 
the education and welfare of women and girls. This could include shall endeavor to be a member 
of GWI. The addition of the word “endeavor” provides CFUW the opportunity to evaluate the 
current situation with GWI and determine if it would like to continue as a member. Currently, the 
Memorandum of Understanding with GWI provides direction for payment of dues until 2022. 
CFUW should meet this commitment as per the agreement. 

 
Over the next two years, communication with members is essential regarding the value of GWI 
with promotional material to improve members understanding of GWI’s role and importance to 
Canada and the world. CFUW members need to be provided with facts to dispel the negative 
myths and rumours about GWI to enable a decision based on facts for the future with GWI or 
another plan to support the vision. I believe that the real issue is one of trust between the two 
organizations and this can only be corrected with excellent communication. CFUW should plan 
our AGM following the GWI Triennial so that members can vote on continued membership in 
GWI with the cost per year of that membership provided in the motion. 

 
A national working group could be formed to review the current relationship with GWI and 
negotiate new terms that may meet the needs of CFUW members. This group should also develop 
a communication plan. If we do nothing, we risk the loss of our organization due to the lack of 
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funds to support CFUW national office. Many clubs are currently developing contingency plans 
based on the risk of the survival of CFUW. 

 
Our mission and strategic aims focus on our role as a national organization. We need to start local, 
build provincially, nationally and then internationally. 

 
The removal or revision of Article 4 permits the CFUW Board and membership to respond to the 
current environment to survive and thrive. I believe that alternative is extinction as occurred with 
the dinosaurs that once lived in Canada. 
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Individual Statement #2: 
 
 

June 13, 2020 

 
CFUW and GWI Opinion 

Margaret Therrien 

 

The history of why there was the requirement to stand up a mediation group is well known. The 
mandate for the group was, “to seek a solution or options to resolve the positions within CFUW 
about continued membership in GWI”. This speaks volumes regarding the important work the 
Mediation Working Group was to undertake. 

 
I entered into the process looking at our challenge as a way to satisfy membership and keep CFUW 
afloat. As a firm believer in compromise I felt the option of having those who wished to do so 
could pay to remain as members in GWI but as the challenges of this course of action had been 
previously identified this was not to be a way ahead. 

 
I fully support the four recommendations, including the principles and rationale used to come to 
these recommendations as put forth by the Mediation Working Group. These recommendations 
present an excellent start to resolving positions within CFUW. 

 
The value of the four recommendations – 

 
• Updating the CFUW Articles and Bylaws, 
• Honour the Memorandum of Understanding, 
• Striking a committee to investigate international organizations, including GWI, and 
• Develop a communication strategy 

 
is that together they build towards a cohesive CFUW allowing for time to fully examine the 
appropriate way ahead for the future of the organization. 

 
Communication will be a key factor in the achievement of a solution to the challenges. All forms 
of communication should be used to keep the membership informed and engaged in all aspects of 
the recommendations as well as ongoing CFUW and GWI activities. The membership should pay 
attention to the information flow and seek answers that may not be apparent. Communication 
requires two way flow. 

 
The measure of success of these recommendations will be in two years when we see how CFUW 
has evolved from the challenges of being absorbed on a singular international issue to being able to 
focus on CFUW core values of education, advocacy and women. 
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Individual Statement #3: 
June 2, 2020 

 
 

CFUW and GWI Opinion 
Prepared by Lin Fines 

 

The CFUW-GWI Mediation Working Group invested the month of May to look at documentation 
regarding the history, relationship, successes and challenges between CFUW and GWI (previously 
known as IFUW), and to make recommendations regarding next steps to right the strained 
relationships within CFUW. 

 
The group has significant concern about how the current relationship with GWI has polarized 
individual members and clubs around their opinion of whether GWI is the answer to addressing the 
education, rights and freedoms of women and girls globally or whether other options should be 
considered as well as whether GWI should be imbedded in the CFUW Articles and Bylaws 
(constitution). What is clear is that CFUW does place a high value on international work. 

 
To heal strained relationships within CFUW regarding GWI, an international vision is required, 
such as, “CFUW is a strong national organization that works effectively with other organizations to 
further its vision internationally for the education, rights and freedoms of women and girls.”. 
It is time to put aside past grievances regarding GWI and one another, and instead, focus on what is 
important to its membership: commitment to CFUW nationally as well as to international advocacy 
and support. 

 
NEXT STEPS: 

1. CFUW Articles and Bylaws: It would be appropriate for CFUW to examine its Articles and 
Bylaws to ensure that they reflect its mission and vision to be a strong national 
organization (refer Attachment A). This recommendation would include removing mention 
of external organizations, and rewording or removing Article 4 referencing GWI. This 
recommendation is based on best practices and legal recommendations in 2020 regarding 
Articles and Bylaws. Perhaps such an amendment is timely given that 2020 is the deadline 
for CFUW to revise its Articles and Bylaws to comply with the Canada Not-for-Profit 
Act. This recommendation is for no purpose other than to update our constitution with 
current practices and establish appropriate relationships with all entities over which CFUW 
does not have control. 

2. GWI: It may be appropriate for CFUW to maintain its relationship with GWI based on the 
Memorandum of Understanding (MOU) dated July 17, 2019. GWI has been the primary 
relationship that CFUW has had to further it's world vision. It may be appropriate to 
continue membership in GWI for the next year or two, and work with the MOU, while 
simultaneously undertaking comprehensive review of CFUW’s international policies, 
programs, obligations, vision, and options for fulfilling same through internal CFUW 
channels and external international organizations. It would be appropriate for a report of 
findings and recommendations to be submitted to CFUW membership on the fulfillment of 
the MOU, perhaps every six months until the MOU is concluded. 

It may be appropriate to consider the following recommendations when implementing the Next 
Steps: 

• CFUW to improve communications with its members re projects and initiatives undertaken 
by CFUW and affiliates that further our world vision, using communication vehicles such 
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as, but not limited to, social media, webinars, articles and links to various websites 
including CFUW, GWI, and other international organizations. 

• CFUW to provide members with access to reports and presentations regarding GWI and the 
MOU that are transparent and focus on objectives, actions, status reports, financial reports, 
and next steps. 

• CFUW to develop and maintain contracts or membership agreements with any external 
organization and outline these to the membership, specifically in terms of the deliverables 
expected from affiliation with the organization and their costs. 

• CFUW to strike a committee with expertise in the Request for Proposal (RFP) process, 
including but not limited to procurement, contract negotiation, legal contracts, and project 
management, and to conduct a comprehensive exploration of international organizations, 
including GWI, that would be strategic alliances with CFUW for furthering CFUW's 
International vision towards the betterment of education, rights and freedoms of women and 
girls throughout the world. 

• CFUW to focus on rebuilding relationships within CFUW across Canada with one another 
as individual members, friends, and as CFUW clubs through the development of programs 
that provide opportunities for conversation and education. 

• CFUW to use Town Halls for discussion and Q&A, and not for infomercials, ensuring that 
any topic is presented with adequate time to address issues of concern. 

• CFUW to consider using technology to attract members who can join virtually regardless of 
location or circumstance, perhaps ability to stream, and a chat line. 

• CFUW to update its website to provide current information about what CFUW is 
accomplishing and how members can participate. 

 
 

Attachment A: 
 

CFUW Vision, Mission, and Strategic Aims 
VISION: 
CFUW’s vision is of a strong national organization working to ensure that all girls and women 
have equal opportunities and equal access to quality education within a peaceful and secure 
environment where their human rights are respected. Our vision includes a world where poverty is 
reduced, discrimination eliminated, where there are equal opportunities for leadership, 
employment, income, education, careers and the ability to maximize potential. 
Mission Statement 
CFUW will continue to enhance its role as a national, bilingual, independent organization striving 
to promote equality, social justice, fellowship and life-long learning for women and girls. 
Strategic Aims 

1. Membership: Build and strengthen membership to sustain a healthy organization. 
2. Public Profile: Raise the public profile of CFUW so that our ongoing and significant 

contributions to Canadian society and support for education are fully recognized. 
3. Advocacy: Increase the effectiveness of CFUW’s advocacy role and extend our impact 

through partnerships. 
4. Education: Work to ensure that all women and girls have equal opportunities and equal 

access to quality education within a peaceful and secure environment where their human 
rights are respected. 
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5. Sustainability: Build organizational capacity at the Board, committee, regional and club 
level to maintain CFUW’s ability to reach goals. 



18  

Individual Statement #4:  
Some Post-Mediation Comments 

Submitted by Kathy Wosnick 
 

We all want CFUW to continue to thrive, to show “the power of women working together”, to 
continue to enhance its role as a national, bilingual, independent organization striving to promote 
equality, social justice, fellowship and life-long learning for women and girls. This is the 
what…the how becomes more problematic and has been divisive for our Federation. 

 
Ending the constitutional requirement, so removing or rewording Article 4 from CFUW’s Articles 
and Bylaws is intended to update and align our document with current legal recommendations to 
remove reference to organizations that are not within our organization’s management. This does 
not mean we sever all ties with GWI but would in fact give us an opportunity to look at a greater 
variety of scenarios to form that “right relationship”. It also gives CFUW flexibility to look at 
working with GWI in alternative ways, as well as considering partnerships with other international 
organization. It does not prevent individual members from giving funds directly to GWI if they 
wish. We should also keep in mind that CFUW already does work in the international sphere 
separate from GWI’s involvement. 

 
We have an MOU in place currently, expiring at the end of 2022, which is a stop-gap measure, not 
completely satisfactory to either GWI or CFUW. It does not totally address the on-going financial 
concerns of GWI nor satisfy members of CFUW who are unsure how their money is being spent 
and puts CFUW in some fiduciary jeopardy. A different relationship with GWI, which does not 
rely on stipulated membership payments could address these concerns. CFUW can then decide to 
continue to collaborate with GWI on issues of international concern for the benefit of women and 
girls, while ensuring that CFUW’s financial future is more secure. For me, the continuation of our 
own national federation is the priority. 

 
We have agreed that more effective communication is essential, now we need to move beyond 
history, beyond grievances and rhetoric for the good of our organization. I would hope that we can 
heal the fractures, to join together as a CFUW community, to continue to use our influence to 
advocate for women and girls in Canada and around the world, and to create a brighter future for 
the Canadian Federation of University Women. 
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Individual Statement #5:  
CFUW and GWI Opinion 

Submitted by Marianne Singh-Waraich 

The mediator has offered each of us the opportunity to add a page to her report expressing our 
point of view. I appreciate this democratic gesture and am availing myself of it. 

The process was interesting. Our group represented Canada geographically very well with 
members from coast to coast. 

We were given a presentation by supporters of both sides of the issue and then were asked to 
provide solutions. Many were offered. The next step was rank ordering these and only the ten most 
popular were selected for further consideration. We then discussed them. Consensus was reached 
almost immediately on two, firstly, that we needed to educate members on GWI because few 
regular members know much about that organization and ,secondly, that we need to improve 
communication among all parties and increase transparency between GWI and CFUW. 

There was consensus on setting aside our past grievances about GWI but there the consensus 
ended. As you can see from Rebecca’s chart, seven of the twelve members wanted CFUW to 
remain a member of GWI but eight wanted to remove article four from the constitution and replace 
it with “Shall support international advocacy for the education and welfare of women and girls”. 

These words are of course the gist of the Guelph resolution. I cannot support these ideas for the 
following reasons: 

1. Mediation means finding middle ground and this wording means choosing sides. 

2. Choosing sides, at this time, specifically means influencing a debate about the adoption of a 
constitutional amendment, namely the Guelph motion that is slated to be up for a vote in two weeks 
at our AGM. It is tantamount to campaigning on its behalf. 

3. Clubs in both camps have said they will walk away from CFUW if this amendment passes. For 
me, the only middle ground is the MOU negotiated for over a year between GWI and CFUW. Both 
boards devoted a lot of time and resources to arrive at this mutual agreement in which both sides 
gave up something to arrive at that wonderful Canadian specialty, a compromise. It was presented 
at our AGM in Winnipeg and 89% of our clubs voted to accept it. I find it disrespectful of the 
Board’s hard work to deny this MOU and the voice of our highest law-making body, the AGM. 
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Individual Statement #6: 
 

June 3, 2020  
CFUW and GWI Opinion 

Submitted by Louise Beaulieu-Steiner 

Since I became a member of CFUW/IFUW in 1995 in Montreal and then when I moved, in 
Toronto, these organizations and the people I share my time with there enrich my life with the 
friendships we nurture, the learnings and education we create with each other, and the advocacy we 
do to bring higher education to all women and girls in a peaceful world. 

I have come to understand the layers of our organizations by holding many positions at club level, 
and at CFUW National. That inspired me to attend three IFUW/GWI Triennials: in Ottawa, 
Manchester, and Istanbul and it was an eye-opening experience to attend a UN Commission on the 
Status of Women (UNCSW) as a member of a CFUW delegation. 

CFUW and IFUW (now known as GWI) were created in 1918-1919 to serve each other. Both are 
grassroots, women’s not for profits, focused on education, with critical relationships with dozens of 
international organizations. GWI and CFUW were formed to be complementary but similar, with 
CFUW primarily focused on national issues and GWI working to unite many countries as a voice 
for women at the powerful international organizations that change our world. We are a 
representative democracy within a federation. The strength of us together is magnified when we 
work creatively and continuously to helping each other become better. 

Many members do not know what GWI does, or even the extent of everything CFUW does. We 
used to receive hard copy newsletters. Now we can receive emails, visit websites, attend AGMs, 
virtual Town Hall Meetings, webinars and special events. Times have changed. And so must we, 
too. 

There is a sore lack of diversity in our CFUW members: by age, race, religion, career and 
professions. If you want to see diversity, attend a GWI Triennial: it is an awesome sight of more 
than 60 different nationalities of all ages sitting together for an inspiring exchange of ideas and 
planning for action to our shared vision of higher education for girls and women in a peaceful 
world. It is hope and unity in a very fractured world. 

CFUW’s own AGM is approaching in a few days. We have decisions to make then. One of them is 
a vote on the Amendment of Article 4 of the Articles and Bylaws of CFUW moved by CFUW 
Guelph. It presents the compelling case that we can no longer have GWI in our Constitution. 
However, although a great deal of work has gone into the research of this motion, it focuses on one 
only way and its background has enough factual errors to cause pause. We easily admit there have 
been problems between our two organizations, but there is more than one possible solution. Over 
the course of a year the Boards of CFUW and GWI created a Memorandum of Understanding 
(MOU) that was signed last year and that received an overwhelming support of 89% of delegates at 
the CFUW AGM in Winnipeg. 

It is the time to reject the solution proposed by this Amendment. It is the time to respect the work 
of our CFUW Board and the 89% of delegates who voted to support them while they begin to fix 
our problems through the MOU. By its conclusion in 2022 there will be changes. This ongoing, 
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continuous improvement on a developed infrastructure of two complements for all will see us grow 
into the future. We can be bold, brave and successful women for women. 
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Appendix B: Letter of appointment, confidentiality agreement and respectful 
behaviour policy 

 

April 27, 2020 

Dear 

We are writing to advise you that you have been selected to be a member of the CFUW 
Mediation Working Group. Please read and sign the attached Confidentiality and 
Respectful Treatment Agreement and return it to Robin Jackson at cfuwed@rogers.com 
by April 28, 2020. 

 
The mandate, tasks and deliverables for the Working Group are as follows: 

To work with the Mediator, Rebecca Bromwich, to seek a solution or options to 
resolve the positions within CFUW about continued membership in GWI. Members 
of the working group will serve under the auspices of the CFUW board of directors. 
They will comply with CFUW confidentiality agreements, the CFUW code of ethics 
and CFUW respectful treatment policies. The mediator will be the approved 
communicator for the working group. All statements will originate from the 
mediator. 

Goal 

Improved relations among CFUW members 

To make recommendations for solutions or options to resolve the internal conflicts 
within CFUW surrounding CFUW membership in GWI. 

Tasks 

1. Become familiar with the relevant issues relating to both GWI and CFUW 
by reviewing related documentation 

2. Participate in scheduled meetings of the Working Group called by the 
mediator and do associated assignments 

3. Attend the April 30, 2020 Town Hall, and any other related Town Halls, on 
the mediation process 

mailto:cfuwed@rogers.com
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4. If requested by the mediator, undertake meetings with stakeholders or 
others for consultative advice. 

5. Assist in the preparation of a Mediation Memorandum containing 
recommendations and/or options 

Deliverables 

Mediation Memorandum 
 

The deliberations of the Working Group will begin on April 28, 2020. There will be a virtual 
Town Hall on April 30th to inform the membership about what the Mediation Working 
Group will do and to receive their input into the process. At that time, the membership of 
the Group will be announced. It is expected that the deliberations of the Working Group 
will wrap up by May 31. There will be another virtual Town Hall at the end of May to 
discuss the report of the Working Group with the general CFUW membership. The 
Mediation report will also be discussed at the virtual Annual General Meeting, June 19-20, 
2020 and it is possible that there may be motions arising from the report for consideration 
at the AGM or at a subsequent Special National Meeting that may need to be convened. 

 
Given the strong feelings that there are within the organization regarding the issues at 
hand, one can anticipate that you may be lobbied by various individuals or clubs in an 
effort to influence your views. Please be alert to this and redirect these efforts to Robin 
Jackson at the national office. The general membership will be asked to not lobby 
members of the working group or the Mediator. An announcement regarding this protocol 
will be made this week. 

 
On behalf of the Board of Directors and all CFUW members, we would like to thank you 
for agreeing to take on this important task. Rebecca Bromwich, the Mediator, will be in 
touch with you shortly. 

 
Yours sincerely, 

 

Joy Hurst, VP International Relations & Chair, CFUW MOU Implementation Committee 
 

 
 

Grace Hollett, CFUW National President 

c.c. Rebecca Bromwich 
 
 

Documents attached 

- Confidentiality and Respectful Treatment Agreement 
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- List of Mediation Working Group Members 
- Code of Ethics 
- Respectful Behaviour Guidelines 
- CFUW Constitution 
- GWI Constitution 
- 2016 GWI Triennial Minutes 
- 2019 GWI Triennial Minutes 
- VP International Relations Report on 2019 GWI Triennial 
- VP International Relations Report on 2016 GWI Triennial 
- GWI-CFUW Memorandum of Understanding, July 2019 
- CFUW-GWI Organizational Background Information, 2018 
- Memorandum of Understanding power point presented at 2019 AGM 
- Task Force on the Way Forward Report, 2016 
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CONFIDENTIALITY & RESPECTFUL BEHAVIOUR AGREEMENT TEMPLATE 

Canadian Federation of University Women (CFUW) 

Member, Mediation Working Group Confidentiality & Respectful Behaviour 
Agreement 

 
 

I,   , agree to the following: 
 
 

As a member of the Mediation Working Group, I understand that I may come in contact 
with confidential information. 

I hereby undertake to keep in strict confidence any information or privileged 
communication associated with the Mediation Working Group (whether it is received 
before, during or after the termination of the Mediation Working Group). 

I will not share any of this information in any way with non-authorized individuals. I will do 
this in accordance with CFUW’s policies and applicable laws. 

I agree that I will uphold the CFUW’s Respectful Policy and Procedures guidelines. 

Signature of Mediation Working Group Member 

 
 
 
 

Dated: 
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Appendix C: Reference material provided before and during the mediation 
process 

- Confidentiality and Respectful Treatment Agreement 
- List of Mediation Working Group Members 
- Code of Ethics 
- Respectful Behaviour Guidelines 
- CFUW Constitution 
- GWI Constitution 
- 2016 GWI Triennial Minutes 
- 2019 GWI Triennial Minutes 
- VP International Relations Report on 2019 GWI Triennial 
- VP International Relations Report on 2016 GWI Triennial 
- GWI-CFUW Memorandum of Understanding, July 2019 
- CFUW-GWI Organizational Background Information, 2018 
- Memorandum of Understanding power point presented at 2019 AGM 
- Task Force on the Way Forward Report, 2016 
- May 12th Guelph Motion Amendment 
- April 30th Town Hall Meeting Recording 
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Appendix D: Positional Presentations 
 
 
 

PRO-GWI PRESENTATION - Heather Lewis, CFUW Ottawa 
 
 

A CASE FOR REMAINING WITH GWI 
 

From CFUW website: 

Our Vision 

CFUW’s vision is of a strong national organization working to ensure that all girls and women have 

equal opportunities and equal access to quality education within a peaceful and secure 

environment where their human rights are respected. Our vision includes a world where poverty is 

reduced, discrimination eliminated, where there are equal opportunities for leadership, 

employment, income, education, careers and the ability to maximize potential. 

This vision is best achieved by being part of a strong and well-respected international 

organization. We have world-wide financial distress, a pandemic, hunger, an increase in violence 

against women, international conflict, nations and leaders looking to only their own interests. 

Now is not the time to be cutting ourselves off from international connections. 

That being understood, why should our international connections continue to be GWI? 
 

INGO: Graduate Women International (GWI) is an international non-governmental organization 

(INGO) GWI and CFUW basically share the same mission. CFUW is primarily a local, 

provincial/regional and national NGO whereas GWI is international in scope. According to 

statistics presented in July 2019 in Geneva, GWI now has some 15,000 members around the world 

including 52 National Federations and Associations (NFAs) and independent members in 27 

additional countries. Argentina, Bolivia and Pakistan have rejoined GWI, and Burkina Faso, Haiti 

and Paraguay have joined as new NFAs. These women need our collective actions to be their 
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voices to the outside world while they continue their struggles with remarkable courage and 

determination. 

HISTORY AND TRADITION: A basic principle is not to leave a partner (especially a hundred-year 

old one) unless one can find a better one. We have some responsibility to our Canadian founders 

to protect and strengthen our almost 100-year-old association with GWI (IFUW). CFUW was one 

of the three original member countries who founded IFUW at the end of the First World War. The 

important factor in CFUW’s relationship with GWI is not and never was what GWI can do for 

Canada. It is about what Canada, as a prosperous nation, can do together with other countries to 

promote, as the founders wished, peace, human rights and education for women around the 

world, and in particular, for those living in third world countries. Canada is a stable democracy 

where women have the right to address our government as well as the international world in a 

way that many countries do not. We can do a lot more with the clout of GWI than we can alone. 

GWI is not "they"; it is "we." Local issues come from grassroots in Canada to national AGMs and 

can be brought to an international forum at the triennial meetings of GWI. These are shared with 

all NFAs who undertake to share our issues with their governments. We are not aware of any 

other group that would let us do that. We see this as an enormous benefit and have seen a 

number of issues go from local to national to international. For example, a 2007 Victoria CFUW 

Resolution with respect to the United Nations advocating for "...a high-level agency for women 

headed by an Under Secretary-General, with regular sustainable funding..." was approved as 

CFUW policy, then went to IFUW and in due course, after lobbying, was implemented by the UN. 

We are partners in GWI not just donors as we would be in many international groups. 
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NETWORKS: GWI regularly engages with a wide variety of international organizations and entities 

and in close co-operation with these partners effectively helps shape the world of today, 

particularly as it affects women. They include among others: 

i. The Commission on the Status of Women (CSW)  
 

ii. Committee on the Elimination of Discrimination Against Women (CEDAW) 
 

iii. Food and Agriculture Organization of the United Nations (FAO) 
 

iv. Human Rights Council (HRC)  
 

v. International Labour Organisation (ILO) 
 

vi. NGO Committee on the Status of Women, Geneva (NGO CSW Geneva) 
 

vii. NGO Committee on the Status of Women, New-York (NGO CSW New York)  
 

viii. Office of the High Commissioner for Human Rights (OHCHR) 
 

ix. United Nations Conference on Trade and Development (UNCTAD) 
 

x. United Nations Economic and Social Council (ECOSOC) 
 

xi. United Nations Economic Commission for Europe (UNECE) 
 

xii. United Nations Educational, Scientific and Cultural Organization (UNESCO)  
 

xiii. United Nations Office on Drugs and Crime (UNODC) 
 

xiv. World Trade Organization (WTO) 
 

Because it has status internationally, GWI, as an INGO, is recognized by other INGOs as a partner 

player. IFUW was moved to Geneva where it was also incorporated. This move allowed the 

organization to take advantage of Switzerland’s political neutrality and stability, its typically low 

inflation, its stable currency, access to the European headquarters of the UN and a great number 

of other INGOs and corporate headquarters. There are over 250 INGO’s/NGO’s headquartered in 

https://www.unwomen.org/fr/csw
https://www.ohchr.org/en/hrbodies/cedaw/pages/cedawindex.aspx
https://unstats.un.org/unsd/iiss/FAO-List-of-Standards.ashx
https://www.ohchr.org/en/hrbodies/hrc/pages/home.aspx
https://www.ilo.org/global/lang--en/index.htm
https://ngocsw-geneva.ch/
https://ngocsw.org/
https://www.ohchr.org/FR/Pages/Home.aspx
https://unstats.un.org/unsd/iiss/United-Nations-Conference-on-Trade-and-Development-UNCTAD.ashx
https://www.un.org/ecosoc/en/home
https://www.unece.org/info/ece-homepage.html
https://fr.unesco.org/
https://unstats.un.org/unsd/iiss/United-Nations-Office-on-Drugs-and-Crime-UNODC.ashx
https://www.wto.org/
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Geneva alone. GWI has direct, easy, and cost-effective access to these organizations. Switzerland, 

including Geneva, is also very important as a headquarters for major multinational corporations. 

GWI does not have a political or socio-economic bias. It welcomes our French speakers. 

GWI has representation and extensive contacts with other INGOs in multiple countries and 

regions to identify and address women’s issues, such as the EU, and international development 

bodies, where they keep permanent and ad hoc representatives, all dedicated and knowledgeable 

women retained as volunteers and board members. They also have representatives volunteering 

year-round at the four UN locations (Vienna, Paris, Geneva and New York), which CFUW could 

never do. One can do a lot of influencing in the corridors of the UN. They ensure GWI is fully 

informed of issues arising worldwide, is consulted, and able to advise when the need arises. 

Would we have such direct, quick, efficient and independent access to international bodies in 

another organization? 

EDUCATION: Our CFUW membership in GWI gives us access to the only leading INGO that 

focuses on tertiary education for women and STEM (Science, Technology, Engineering and Math) 

as the key catalyst to women’s educational equality throughout the world. GWI deals with issues 

such as women’s and girls’ education, confluence health, human rights, and other concerns which 

directly and often adversely affect women and girls around the world. GWI is internationally 

positioned and consequently much more capable of addressing such issues, wherever they arise. 

In fact, that is GWI’s sole purpose. Helping the education of women and girls is further in our 

interests since it is well-known to reduce conflict, conflict which has affected Canada in the past 

and could again in the future. New, younger educated members of CFUW are attracted to our 

international affiliation with GWI. 
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COST-EFFECTIVE: In its recent modernisation, the office has been  streamlined  and  

strengthened. The GWI office operates with a very strict eye on expenses. For example, the rent 

GWI pays is reduced. It is able to take advantage of a Swiss government program for qualifying 

NGOs in a shared government building in the suburbs, close to the Palais des Nations where GWI 

does much of its advocacy work and convenient to other NGOs for collaboration. GWI employs 

only 1.6 staff now, but, at no additional cost to GWI, it also uses rotating student interns from six 

universities in the UK and the US, and qualified women from a Swiss government unemployment 

programme designed to upskill these women. 

PROGRAMMING: Has GWI been doing enough programming? It's impossible to list all the 

programs GWI has been engaged in recently. Here are a few: GWI UN representatives submitted 

22 advocacy reports last year. More that 2000 women and girls directly benefited from the 2018- 

2019 BIna Roy Partners in Development Projects in Egypt, Ghana, Nepal, Sierra Leone and Turkey. 

Staff are reviewing applicants from Syria and Iraq for the Hegg Hoffet Fund for displaced women. 

Five participants, supported by GWI through the Teachers for Rural Futures Program in Uganda, 

expect to graduate in 2020. The GWI website can provide much more information. Just as costs 

for "administration" for CFUW include what the staff in our National office do to make 

programming happen in Canada, so too the costs for administration for GWI include making the 

programming happen. 

WHAT ABOUT MONEY? The criticism of GWI we are hearing from a number of CFUW Clubs seems 

to be mainly about money. Some members have implied financial malfeasance on the part of GWI 

or have made statements about "missing money"," a missing million" and the like. These are very 

serious accusations and require solid proof. At the virtual Town Hall on April 30, Joy Hurst 
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acknowledged that she has been criticized for using the phrase "missing money." Much financial 

information is readily available on the GWI financial statements published in the annual reports in 

the public section of their website. There is no evidence of funds unaccounted for according to 

those who have examined the online documents very closely. Just because one does not agree 

with how funds were spent does not mean there was wrongdoing. There has never been a 

suggestion of intent to misspend. Members at the 2013 IFUW Triennial, recognizing that 

membership was falling, agreed urgent action was needed if the organization were to see its 

Centenary in 2019. Of two plans presented, one proposed to use IFUW reserves and retain the 

Geneva office in order to raise IFUW’s profile: by producing tools for advocacy; reframing the 

work of committees; introducing key performance indicators for staff and Board; engaging in 

vigorous membership boosting efforts, capacity building workshops, and webinars; and by  

seeking funding outside the traditional dues base. Of the member votes, 68%, including CFUW, 

agreed to this proposal. At the time, those reserves were higher than were needed for standard 

purposes (emergency or dissolution costs) and, as such, there was no expectation to bring them 

back to that level. 

The GWI auditors have always been satisfied that GWI was compliant with the applicable rules of 

accounting in Switzerland, and Switzerland was one of the three founders of the International 

Financial Reporting Standards (IFRS). All public corporations in Canada are also required to report 

using IFRS, or the simplified accrual method of accounting for smaller organizations. GWI 

publishes regularly its business plan, annual reports and audited financial statements for all 

members to access electronically. Equally, every member can question any aspects of these plans 

and attend the regular triennial meetings. Yes, there has been an insurance claim to recover 
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funds, but minutes from the 2019 Triennial indicate that the GWI Board "..does not anticipate 

taking action against the [2013-2016] Board members themselves..." 

Due to new financial practices put into place by the 2016-19 Board, its strict austerity budget, 

hard work, strong leadership and the generosity of each member, GWI is now financially stable. It 

even had a small surplus in 2017, 2018 and 2019. These, together with revenue from the Geneva 

Triennial. have been deposited in the Reserves. No deficit is planned for 2020, 2021 or 2022 

either. 

FUTURE FOR CFUW? There is the sense among those who do not wish to stay with GWI that if 

CFUW stops paying dues to GWI, there will be more money for local issues. Apart from the fact 

that this idea is inward-looking, there is a strong likelihood that were CFUW to cut off from GWI, 

there would be less money for CFUW in the future. The clear corollary to the notion of 

withdrawing from GWI and staying only with CFUW is withdrawing from CFUW and affiliating only 

with GWI. This is not just rhetoric. Many of the Clubs which wish to stay affiliated with GWI have 

at least contemplated that option. Major Clubs in the country existed before CFUW did and could 

do so again. Ottawa has approximately 425 members and UWC Vancouver has approximately 400 

members. There are many other Clubs which are known to be strongly in favour of staying with 

GWI. At $53.38 per person going to CFUW National expenses, the withdrawal of only Ottawa and 

Vancouver could mean a loss to the National budget of $44,039, let alone the cumulative total 

which could be lost. The result would be an extremely truncated organization for CFUW. 

Sometimes continuing to stay with GWI is portrayed as akin to financial ruin for CFUW and its 

member Clubs. This does not have to be the case. A very modest increase in fees together with a 

reduction in expenses is more than possible. We now have an MOU which received a strong vote 
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of support (89%) at the 2019 AGM. Although this MOU cannot be said to have solved all the 

issues, it has made the future relationship more feasible. The National Office of CFUW is in 

Ottawa in a downtown office building. It is possible to rent space more reasonably at the 

University of Ottawa or Carleton University, and such a move would also have the benefit of a 

closer relationship with a target membership. Electronic AGMs are reducing expenses and it is 

possible to reduce some travel expenses for various in-person meetings. Other reasonable 

economies should be seriously contemplated. 

Many members of CFUW are thankful for the efforts being made to mediate between the two 

factions and to shed light on the options before us. We are stronger together than divided 

nationally and internationally. We hope the mediation process will lead to a permanent and 

amicable solution to the problem. 
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CON-GWI PRESENTATION - Susan Brown, CFUW Guelph 

Proposed Amendment of Article 4 of the Articles and Bylaws of CFUW 
 

Moved: That the statement ‘CFWU shall be a member of GWI’ be struck from Article 4 of the 
Articles and Bylaws of CFUW, and that the following statement ‘CFUW supports international 
advocacy for the education and welfare of women and girls’ be inserted. 

 

Moved by: Susan Brown, President, CFUW Guelph 

 
Supported by: CFUW clubs Ajax-Pickering, Aurora-Newmarket, Barrie and District, Brantford, 
Calgary North, Cambridge, Cape Breton-Sydney, Cornwall and District, Dartmouth, Etobicoke, 
Kincardine, Kingston, Leaside-East York, Muskoka, Northumberland, Owen Sound and District, 
Portage La Prairie, Saanich Peninsula, Saint John, Saskatoon, Southport, St. Thomas, North Toronto, 
UWC Toronto, Welland and District, UWC Winnipeg, 

 
Rationale 

 
Introduction and Background: 

 

We welcome the opportunity to propose this amendment, which is supported by many dedicated 
CFUW clubs. Similar proposals to remove Article 4 from the Constitution were put forward by 
CFUW St. Thomas in 2016 and 2017. Since then, motions proposing voluntary membership in GWI 
without requiring removal of Article 4, were proposed by UWC Winnipeg in 2018 and 2019.1 All 
four of these amendments received strong majority support but did not achieve the required two- 
thirds threshold for constitutional change. 

 
The intent of our proposed amendment is to end CFUW’s constitutional requirement for membership 
in GWI. This amendment would not preclude individual members or clubs of CFUW from pursuing 
independent membership in GWI. Most importantly, this amendment reinforces our commitment to 
international advocacy for women and girls. We believe that the scope and flexibility of this 
amendment provides a solution to the ongoing conflict within CFUW regarding GWI. 

 
CFUW unequivocally supports advocacy for human rights and access to education for women and 
girls worldwide. For 100 years, CFUW has partnered with IFUW (renamed GWI in 2015), in many 
important and successful projects to improve the status of women. However, conflict over dues 
formulae occurred many times between NFAs and IFUW from 1932 to 2004,2 and evidence of 
financial mismanagement has become impossible to ignore since at least 2008. 

 
We are not alone in our concerns about financial mismanagement at GWI. Many University women’s 
organizations in other countries3 have left GWI over concerns about increasing dues and financial 
priorities. Currently Canada is the largest remaining NFA, and CFUW now contributes 
approximately one-half of GWI’s annual income4 through our dues, currently $223,000 peryear.5 

 
GWI Financial Mismanagement: 
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According to the CFUW AGM 2019 Business Booklet,6 CFUW has contributed a total of $1.8 million 
to GWI from 2012 to 2020. From the financial pages of GWI’s Annual Reports,7 it is obvious that 
most of our contributions supported administrative costs of GWI: salaries, office expenses, meetings, 
and travel. Very little has gone to fund international programs for women and girls. 

 

GWI’s annual reports are published on-line, and we can easily discern the following facts: 
• From 2008 to 2012, the average annual spending on programs was only 4.8% ofincome. 
• From 2013 to 2018, under heightened scrutiny, the percentage spent on programs 

improved to an average of 26%, (partly attributable to including conference expenses as 
program). This level was only achieved by deficit spending and depletion of assets. 

• For 8 of the last 11 years, GWI expenses have substantially exceeded annualincome. 
• In 8 years of deficit, the annual overspending averaged 154,000 CHF8 (~$220,000 CAD). 
• Shortfalls were covered by spending down various reserves, donations, and bequests. 
• Prolonged reliance on donations, restricted and unrestricted funds has diminished all assets. 

 
From these facts, which are summarized in our Addendum, we conclude that GWI will likely 
continue to experience financial instability because of limited income. To increase income, GWI 
would need to substantially increase membership by attracting new NFAs with large membership 
bases, or raise NFA dues significantly. Neither of these scenarios seems likely to happen. 

 
Although documentation of excessive spending is easy to find, explanations have repeatedly been 
withheld despite frequent requests from CFUW for clarification of expenditures. GWI’s response has 
been that their accounting system is different; that they are not required by Swiss law to perform an 
audit; and that it is a ‘waste of funds’ to pay for a full audit. CFUW clubs expect fiscal responsibility, 
transparency, and respect as members of a partnership. We have received mostly obfuscation. 

 
Recently, at the Triennial General Assembly (GA) in 2019, out-going GWI president, Geeta Desai 
gave a stunning report of financial irregularities, including large amounts of money that were 
unaccounted for. Ms Desai stated that: 

 
“…the previous board violated the GWI constitution, neglected fiduciary oversight, continued to 
spend down funds, ignored a spending floor established by the Finance committee, and ended 
each of three years with a six-figure deficit. ... by the end, the previous board had spent 2 million 

CHF, lost 5,000-6,000 members, and GWI was insolvent. In view of this, it has been this board’s 
decision to make a claim against the Directors and Officers Insurance Policy that covered the 
2013-2016 Board.” 9 

 
We are told that this announcement was shocking news to the NFAs present.10 But there is no 
evidence that any explanation was offered for the fact that it took three years for the presiding GWI 
board to share this disturbing information with NFAs. 

 
Our own study of GWI’s published financial reports (see Addendum) confirms that over 750,000 
CHF (~ $1.1 million CAD) of assets, income from investments, and donations were used to cover 
deficit spending since 2008. It is not clear if the 750,000 CHF that we identify as over-spending is 
part of the reported 2 million CHF spent during 2013-2016, or if there is a second large amount that 
is otherwise unaccounted for. Regardless, the fact that the 2016-2019 board of GWI initiated an 
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insurance claim against the previous board in an attempt to recover apparently misappropriated funds 
clearly indicates that actions by the previous board are considered to be negligent and/or delinquent. 

 
In 2013 and again in 2016, GWI was harshly criticized by their NFAs because of their pattern of 
running a large deficit. GWI’s accounting firm, KPMG, cautioned that insolvency was inevitable if 
they continued to use deficit financing without any additional sources of income. Although a bequest 
in 2011-2012 (118,000 CHF) and donations in 2015 (196,090 CHF) helped each time to improve 
their financial statements in the following fiscal years, that money was used to cover deficits. 

 
There was a perceived improvement in program support during 2016 and 2018; however, this was 
due to a 2016 accounting change whereby conference expenses were included as program expenses 
(see Addendum). Therefore, in reality, there has not been a significant increase in the program 
spending ratio since 2008 and, therefore, no lasting improvement in their organizational goal of 
improving the lives of women and girls. GWI’s most recent annual report (2018) shows some 
attempts to improve financial management by substantial reduction of administrative and travel costs. 
However, they have only managed to increase their cash position from a low of 70,000 CHF to 
323,056 CHF in 2018, still far short of the 988,000 CHF ($1.4 million) in assets they had in 2012. 

 
Moreover, it is doubtful that even this modest improvement is sustainable based on their existing 
funding model, the loss of so many high-income NFA members, and high administrative expenses. 
Of ongoing importance to CFUW is the fact that GWI has indicated that a very large increase in NFA 
dues is necessary for them to continue operation. 

 
 GWI’s Impact on CFUW: 

 

GWI has many financial challenges and, according to KPMG’s Report of the Auditors on the 
Financial Statements, was close to bankruptcy in 2013,11 and again in 201512 and 2016.13 

 
Now, the financial burden of supporting GWI threatens the survival of CFUW. In October of 2017, 
our National Board sought legal advice from Karen Cooper of Drache Aptowitzer LLP. Ms Cooper 
advised: 

‘…..CFUW’s board has a fiduciary obligation to ensure the sustainability of CFUW’ and ‘the 
board….may bring forward motions to amend the by-laws and leave GWI if it believes it is in 
the best interests of CFUW to do so.’ 14 

 
We believe that this legal advice in 2017 was sound, and we wonder why it has not been followed. 
Our priority should be the survival of CFUW, not GWI. 

 
Furthermore, the commitment to pay sizeable dues that membership does not support is a potentially 
crushing problem for CFUW finances. Our members have voted against GWI’s requested dues 
increase since 2016, but we are now in a conundrum that threatens CFUW’s survival. Motions by 
GWI, including an emergency amendment in 2017, resulted in our national board agreeing to pay an 
increase in annual GWI dues of 18 CHF phased in at 6 CHF per year for 3 years.15 Since the motion 
was defeated at AGMs from 2016 to 2019, this increase remains unfunded (although part of this 
18CHF increase is now covered by the Memorandum of Understanding (MOU) - discussed below). 
CFUW is already paying approximately $175,000 per year for our agreed-upon GWI fees (15.5CHF 
per capita), but the unfunded increase in GWI dues adds another $80,000 per year to the base 
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amount for 2020-2021.16 This amount excludes the in-kind MOU subsidy in effect until 2022. It 
should be noted that if or when the in-kind subsidy expires, GWI dues of 33.5 CHF per member will 
take effect, resulting in much higher GWI obligations of ~$340,000 per year. 

 
Note also, that legal advice from Ms Cooper, referred to above, stated that the unusual emergency 
amendment regarding GWI’s dues, was in violation of GWI’s constitution. She also stated that 
‘CFUW’s Board is not required to put the overall financial health of CFUW at risk to meet an 
obligation for increased (GWI) dues’. 17 The unfunded increase in GWI fees will continue to be 
divisive to our membership and may spell financial disaster for CFUW. 

 
Some CFUW clubs still strongly support GWI membership, and we respect their loyalty to a shared 
history of important advocacy for women. But, however disappointing, today’s GWI does not appear 
to be the same honorable organization it may have been. We ask you to consider the evidence of 
prolonged and unresolved financial instability; inadequate allocation of funds to international 
programs; and now, confirmation by GWI’s own president of serious financial mismanagement.18 
We must review the legal advice CFUW has already received, and seriously consider the impact of 
continued GWI membership on the sustainability of CFUW. 

 
The MOU: Further Lack of Transparency 19, 20 

 

Without funding to pay the increased GWI dues in place since 2017, our indebtedness to GWI grew. 
In 2019, our national board negotiated a memorandum of understanding (MOU), which allowed 
CFUW to settle the outstanding debt to GWI. Almost 50% (~$94,000) of the 3 years of fees increase 
was forgiven by GWI as an in-kind discount over three years. This might seem like a good solution 
for CFUW, although an additional cash payment of $100,735 21 was still owed, with the final 
installment due in June 2020. Clearly, it was also to GWI’s benefit to negotiate this settlement since 
it resulted in both a large cash payment from CFUW and the perceived agreement that we would 
continue to support GWI operations with annual future payments at the increased rate, projected by 
our Finance Committee to be over $250,000 in 2020-2021.22 This amount assumes continuation of 
the in-kind subsidy; otherwise the amount due would grow to more than $340,000 CAD annually. 

 
Significantly, GWI’s report of misappropriated funds and pending insurance claim 23, 24 were only 
revealed at the 2019 GWI Triennial GA25 - after CFUW had signed the MOU. Our then VP of 
Finance stated at the 2019 AGM that, if known, ‘this information would have been considered during 
the decision-making process.’ 26 The fact that our negotiations for the MOU were conducted without 
full disclosure of GWI’s latest financial problem seems, to us, an unacceptable breach of trust. 

 
Furthermore, in spite of the short-lived hope that the signed MOU might provide some financial 
respite, the Finance Committee delivered more unwelcome news for attendees at the 2019 AGM 
when they announced concern for CFUW’s financial future. More specifically, a report from our 
Finance Committee in February 2020,27 states that CFUW’s reserves could be as low as $45,000 by 
the end of fiscal year 2021. Are we really willing to let CFUW go bankrupt to save a failing GWI? 

 
Conclusions: 

 

CFUW Guelph and clubs from across Canada no longer support a partnership with GWI. A majority 
of CFUW clubs voted in 2016, 2017, 2018 and 2019 to sever or to modify our connection with GWI. 

 
We believe that prolonging our association with GWI: 
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• Lends support to an organization that uses the vast majority of its revenue for excessive 
operational expenses, consistently runs a deficit, fails to demonstrate financial 
transparency, repeatedly uses reserved funds for operating expenses, ignores its own 
constitution, and does not adequately support international advocacy programs mandated 
by the goals of CFUW; 

• Is inconsistent with CFUW’s respect for fiduciary responsibility; 
• Ignores the legal advice given to the CFUW National executive in 2017, which indicated that 

membership in GWI should be severed if it threatens the sustainability of CFUW; 
• Endangers CFUW’s financial viability and brings our own integrity into disrepute. 

 
If we fail to find a solution to the GWI issue, we will continue to lose long-term members and fail to 
recruit new ones. Local clubs will weaken, and some will withdraw from CFUW. All of these 
outcomes will further damage the financial state of our national organization. 

 
It is now time, in 2020, for CFUW to remove the constitutional requirement for membership in GWI, 
while reaffirming our true commitment to international advocacy. CFUW has the ability to work 
alone or with other fiscally responsible partners to meet our advocacy goals with pride. It is time to 
move on to a better future for CFUW where we will use our funds generously and willingly to 
support the betterment of women and girls throughout the world. 

 
 
 

1 Business and Finance Booklet - CFUW AGM 2019, Winnipeg motion, p. 29 
http://www.fcfdu.org/Portals/0/cfuwpublicfiles/webfiles/whatwedo/agm/AGM2019/AGM%202019%20BU 
SI NESS%20AND%20FINANCE%20BOOKLET.pdf?ver=2019-08-09-125826-023 

 
2 Dianne Dodd, Our 100 Years: The Canadian Federation of University Women, pgs 304-307 and 314-315. See 
also Edith Batho: A Lamp of Friendship, referenced by CFUW at https://www.cfuwvictoria.ca/wp- 
content/uploads/2016/03/Response-to-questions-on-CFUW-and-GWI-1120062.pdf 

 
3 Countries that left GWI from 2013-2016 include Croatia, Finland, Germany, Italy, Netherlands and Sweden; 
as well as Albania, Armenia, Cameroon, Georgia, Guinea, Indonesia, Niger, Moldova, Romania, Samoa, 
Thailand, Tonga, Vanuatu. The U.S.A left (with ~100,000 AAUW members) in 2004, and like the Netherlands, 
has a small independent GWI club (185 members) listed as current members on GWI’s website. 

 

4 CFUW Conference Documents, MOU CFUW GWI signed July 17, 2019, p.3 of MOU states “CFUW’s 
contribution was 51% of GWI revenue from NFAs in 2017” 

http://www.fcfdu.org/en- 
ca/whatwedo/annualgeneralmeetings/agm2019/agmandconferencedocuments.aspx 

 
5 Business and Finance Booklet -CFUW AGM 2019, Table of GWI Dues, p. 36. See endnote 1 for link. 

6 Ibid, p.36 

7 GWI Annual reports; 2013 – 2018 publicly available; 2008 to 2012 are password protected, members only. 
https://graduatewomen.org/media-publications/annual-reports/ 

http://www.fcfdu.org/Portals/0/cfuwpublicfiles/webfiles/whatwedo/agm/AGM2019/AGM%202019%20BUSI
http://www.fcfdu.org/Portals/0/cfuwpublicfiles/webfiles/whatwedo/agm/AGM2019/AGM%202019%20BUSI
http://www.cfuwvictoria.ca/wp-
http://www.fcfdu.org/en-ca/whatwedo/annualgeneralmeetings/agm2019/agmandconferencedocuments.aspx
http://www.fcfdu.org/en-ca/whatwedo/annualgeneralmeetings/agm2019/agmandconferencedocuments.aspx
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8 Approximate exchange rate for Swiss Franc; April 2020 value: 1CHF = 1.45CAD ~ 1USD 
 

9 GWI minutes for 2019 Triennial, Financial Management, see pgs. 12-13, President’s remarks. 
https://graduatewomen.org/wp-content/uploads/2019/11/FINAL-DRAFT_Minutes-of-GWI-33rd-Triennial-GA- 
September-2019.pdf 

 
10 Correspondence to CFUW Guelph from CFUW President, Feb 9, 2020 

11 Correspondence from CFUW president to club presidents, Response to Questions, Feb 21, 2020. 
https://mcusercontent.com/8efb82640cb8bc1fd889b4668/files/ae8ead33-d723-4dcc-9f25- 
70b3159c0ee4/QA_letter_re_GWI_Feb._21_2020_v3_for_links_002_.09.pdf 

 
12 GWI Annual report 2014-2015, Auditors notes, p.22, p. 26 

 

https://graduatewomen.org/wp-content/uploads/2014/01/GWI-2015AnnualReport-FINAL-web.pdf 
 

13 GWI Annual report 2016 (uploaded in 2018) 

https://graduatewomen.org/wp-content/uploads/2018/01/GWI-2016-Annual-Report-Final.pdf 
 

14 Correspondence to CFUW, by Karen Cooper, Drache Aptowitzer LLP, November 6, 2017. [Additional letter 
to GWI, dated October 26, 2017, is not at this link, but a copy is in our possession] 
https://files.cfuwadmin.org/webfiles/governance/gwi/Letter%20from%20Lawyer%20%20to%20CFUW%20M 
embers%20%202017%2011%2006-signed.pdf 

 
15 Correspondence from CFUW president to club presidents, Response to Questions, Feb 21, 2020. See 
endnote 11 for link. In summary: At their 2016 triennial, GWI requested an increase in dues of 20 CHF (from 
15.5CHF to 35.5CHF per member) which was amended to a phased-in increase of 10, 6, and 6 CHF over three 
years. The amendment passed. Subsequent complaints from some NFAs resulted in a 2017 emergency vote to 
reduce the dues increase to 7 CHF per year for three years; for CFUW, it became 6 CHF per year for three years, 
for a total increase of 18 CHF by 2020. 

 

16 Business and Finance Booklet - CFUW AGM 2019, Table of GWI dues, p. 36. See endnote 1 for link. 

 
17 Correspondence to CFUW by Karen Cooper, Drache Aptowitzer LLP, November 6, 2017. 
https://files.cfuwadmin.org/webfiles/governance/gwi/Letter%20from%20Lawyer%20%20to%20CFUW%20M 
embers%20%202017%2011%2006-signed.pdf 

 
18 Minutes of GWI 2019 triennial, p.13; President’s remarks. https://graduatewomen.org/wp- 
content/uploads/2019/11/FINAL-DRAFT_Minutes-of-GWI-33rd-Triennial-GA-September-2019.pdf 

 

Quoting Geeta Desai “…the previous board violated the GWI constitution, neglected fiduciary oversight, 
continued to spend down funds, ignored a spending floor established by the Finance committee, and ended each 
of three years with a six-figure deficit. by the end, the previous board had spent 2 million CHF, lost 5,000-6,000 
members, and 
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GWI was insolvent. In view of this, it has been this board’s decision to make a claim against the Directors/Officers 
Insurance Policy that covered the 2013-2016 Board” 

 

19 Financial calculations are approximate and are based on membership numbers and dues in CAD as taken 
from 2019 CFUW documents. 

 

20 CFUW Conference Documents, MOU CFUW GWI July 16, 2019, at: 

http://www.fcfdu.org/en- 
ca/whatwedo/annualgeneralmeetings/agm2019/agmandconferencedocuments.aspx 

 
21 Correspondence from CFUW president to club presidents, Response to Questions, Feb 21, 2020. 
https://mcusercontent.com/8efb82640cb8bc1fd889b4668/files/ae8ead33-d723-4dcc-9f25- 
70b3159c0ee4/QA_letter_re_GWI_Feb._21_2020_v3_for_links_002_.09.pdf 

 
22 Business and Finance Booklet - CFUW AGM 2019, Table of GWI Dues, p. 36. See endnote 1 for link 

23 Correspondence from CFUW president to club presidents, Response to Questions, Feb 21, 2020. See 
endnote 21 for link 

 

24 Correspondence to CFUW Guelph from CFUW president, Feb 9, 2020. 

25 Minutes of GWI 2019 triennial, p.13; Quote by Geeta Desai – see link to original documents, and details 
transcribed in endnote 18. 

 
26 CFUW Conference Documents, D. Racanelli, Addition to VP Finance Report, p.16 of Booklet , at: 
http://www.fcfdu.org/en- 
ca/whatwedo/annualgeneralmeetings/agm2019/agmandconferencedocuments.aspx 

 
27 Presidents Message, circulated to CFUW clubs on Feb 24, 2020 https://mailchi.mp/rogers/presidents- 
message-february-24-2020?e=6e6b0f9509 

http://www.fcfdu.org/en-ca/whatwedo/annualgeneralmeetings/agm2019/agmandconferencedocuments.aspx
http://www.fcfdu.org/en-ca/whatwedo/annualgeneralmeetings/agm2019/agmandconferencedocuments.aspx
http://www.fcfdu.org/en-ca/whatwedo/annualgeneralmeetings/agm2019/agmandconferencedocuments.aspx
http://www.fcfdu.org/en-ca/whatwedo/annualgeneralmeetings/agm2019/agmandconferencedocuments.aspx
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Addendum 

to Proposed Amendment by CFUW Guelph, 2020 
 
 

GWI Annual Financial Records Summary 2008 to 2018 a,b 
 
 
 
 

Year Incomec 

(CHF) 
Expenses 
(CHF) 

Difference 
(CHF) 

Program: Income 
Ratio 

Current 
Assetsd 

Restricted 
(CHF) 

Unrestricted 
(CHF) 

2008 428,319 624,011 (195,692) 4.2 % (20,237/428319) 845,482 99,492 608,369 
2009 416,982e 458,340 (41,358) 4.9% (20,621/416,982) 966,245 97,512 619,606 
2010 419,413 503,779 (84,366) 6.2% (26,119/419,413) 901,883 140,129 643,318 
2011 377,765 438,005 (60,240) 4.6 % (17,416/377,765) 869,454f 118,614 688,546 
2012g 356,821 313,970 42,851 4.9% (17,591/356,821) 988,108h 120,712 762,582 
2013 395,808 553,682 (157,874) 25.5% (97,100i/395,808) 862,307 121,712 595,405 
2014j 449,132 656,898 (207,766) 24.0% 

(108,025k/449,132) 
656,898 100,721 366,227 

2015l 515,643 685,970 (170,327m) 24.6% (126,866n/515,643) 463,928 104,356 200,900 
2016 368,204 689,868 (321,664) 55.0% 

(203,024o/368204) 
70,026 113,627 (97,627) 

2017 290,490 256,621 33,869 10.8% (31,258/290,490) 214,056 115,740  
2018 307,175 266,066 41,109 21.7% ( 66,604p/307,175) 323,783 124,062  

 
 
 
 

a All amounts are in Swiss Francs; 1CHF ~ 1.45 CAD (current value, April 2020) 
b Original data is available at: https://graduatewomen.org/media-publications/annual-reports/ 
c Includes dues and donations 
d Total cash and short-term investments (includes restricted and unrestricted funds) 
e 2009 Income: Net gain on short term investments not included - assets cashed for 2008 shortfall 

 
 
 
 

i 

j 

 
 

l 

reflected. 

f 2011 Current Assets includes 1st installment of 41,360 CHF from the Frederika Quak bequest 
2012 New line item: Strategic Planning fees and ED Recruitment fees 

g 
2012 Current Assets includes 2nd installment of 77,619 CHF from the Frederika Quak bequest 

h 2013 Istanbul Triennial 
2014 First cautionary note from KPMG re survivability 
2014 36,649 CHF of the “Program budget” spent on member development 

k 2015 Second and Stronger Cautionary Note from KPMG 
2015 Donation of 196,091CHF reduced deficit from -366,418 to -170,327 CHF currently 
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• PO Box 67099, Ottawa, ON K2A 4E4 
• Telephone: 1-613-712-4419 
• Email: presncwc@gmail.com 
• Website: www.ncwcanada.com 

 

m 2015 45,515 CHF of the “Program budget” spent on member development 
n 2016 New line items: 99,840 CHF conference; 63,112 CHF projects 
o 2018 New line item: 20,000 CHF conference 

 
 
 

THE NATIONAL COUNCIL OF WOMEN OF CANADA HANDOUT: 
 

 
 
 

To: Canadian Federation of University Women (CFUW) 

From: National Council of Women of Canada (NCWC) 

Re: NCWC and the International Council of Women (ICW) 

ICW Contact Information: 

• Headquarters JM Contro^les et Conseils, 19, rue Vignon, 75008 Paris, France 
• Secretariat #1910, Korea Business Center, 309 Gangnam-daero, Seocho-gu, Seoul, 

06628, Korea 
• Tel. +82 2 3474 2002 Fax. +82 2 3474 6193 
• Email. icw.jskim@gmail.com, icw.secretariat@gmail.com 
• Website. www.icw-cif.com 

ICW Objective 

• “Uniting National Councils of Women worldwide the common pursuit of international 
peace and justice, capacity building for women as decision makers, and women’s 
human rights and rights for all people.” 

ICW Composition 

• ICW represents the National Councils of Women of more than 70 countries, and 
• the Regional Council of the Americas, which represents National Councils of Women in 

the Western Hemisphere. 
• It has Consultative Status (Category I) at the United Nations Economic and Social 

Council (ECOSOC). 

NCWC Contact Information 
 

mailto:presncwc@gmail.com
http://http/www.ncwcanada.com
mailto:icw.jskim@gmail.com
mailto:icw.secretariat@gmail.com
http://www.icw-cif.com/
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NCWC Vision, Mission, Values 

• Vision: Improved conditions of life for women, families, and communities 
• Mission: to empower all women to work together to improve the quality of life for women, 

families, and society through a forum of member organizations and individuals. 
• Values: Respect, honesty, integrity, compassion, commitment, diversity, community, 

cooperation 
 
 

NCWC Composition 
• Local Councils and Study Groups from across Canada 
• Affiliate/Federate NGOs that share our vision, mission, and values 
• Individual members who share our vision, mission, and values 

 
NCWC International Affiliations 

• NCWC is a national affiliate member of the International Council of Women (ICW- 
CIF). NCWC joined ICW officially in 1897, and it has remained an active and involved 
member ever since. Over the years, many members of NCWC have served on the ICW 
Board of Directors and as Conveners of ICW Standing Study Committees. One of our 
NCWC members, Sheila Pepper, currently serves in the capacity of an ICW advisor 
regarding child and family services. 

• The National Council of Women of Canada has Consultative Status (Category I) at the 
United Nations Economic and Social Council. 

• The NCWC has Consultative Status (Category II) at the United Nations Economic and 
Social Council. 

• Each year we send a delegation to the meetings of the United Nations Commission on 
the Status of Women in New York in March. 

• The Organization of American States is a regional agency of the United Nations, and it 
accepted the National Council of Women of Canada as a participating Non- 
Governmental Organization (NGO) in 2001. 

• Two of our NCWC members, Trish Masniuk and Daniela Chivu, are representatives to 
the Core Group of Europe North America CSW Caucus. 

ICW Triennial Theme 2019-2021 

• The ICW triennial theme for 2019-2021 is “Social Protection for All Women and Girls: 
Sustainable Development for the World.” Based upon this theme with full recognition of 
the importance of social protection, resolutions and plans of action were established to 
urge our affiliate members and various international communities to implement effective 
programs and policies to aid women and girls.” 

NCWC Common Theme 2019 – 2021 

• The June 2019, NCWC AGM chose this as Common Theme for the next two years: 
“Listening to, and learning from, and acting on the recommendations and themes of the 
recommendations of the inquiry into Missing and Murdered Indigenous Women and 
Girls”. 

http://www.icw-cif.com/?fbclid=IwAR3DOIfDiezL1C_EDOiUzKcjRoYfv4OwwFCDDm1oFuv3mORK3wUWw2KJVwQ
http://www.icw-cif.com/?fbclid=IwAR3DOIfDiezL1C_EDOiUzKcjRoYfv4OwwFCDDm1oFuv3mORK3wUWw2KJVwQ
http://www.un.org/womenwatch/daw/csw/
http://www.un.org/womenwatch/daw/csw/
http://www.un.org/womenwatch/daw/csw/
http://www.oas.org/en/
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Advocacy 

• The NCWC and the ICW develop policies based on resolutions that are developed at the 
grassroots. These polices are often reflective of the NCWC Common Program and the 
ICW Triennial theme. 

 
 
 
 
 

Evaluation of the Effectiveness of Advocacy Initiatives 

• The NCWC evaluates the effectiveness of its advocacy initiatives and strategies through 
the lens of the activities of the UN Commission on the Status of Women and the Beijing 
platform. 

ICW Dues 

• The NCWC pays an annual membership fee of 850 euros to the ICW. 
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Appendix E: Mediation Working Group Town Hall PowerPoint 
(Double click photo to see full PowerPoint) 

 
 
 
 

CFUW MEDIATION WORKING 
GROUP 

Report to CFUW Members 
Submitted by 

Rebecca Bromwich 
June 11, 2020 
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