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A GUIDE FOR TAKING ACTION IN YOUR COMMUNITY 
 

 
Involvement at the community level has been central to CFUW.  Since its first days in 
1903 in Toronto, it grew to become the national federation in 1919.  From supervised 
playgrounds in 1905, to a survey of library facilities across the country in 1919, to 
fighting power plants and getting anti-idling bylaws in 2010, CFUW has been a 
forerunner to change. 
 
Why local?  Communities are at the root of change.  Politicians know this, and that is 
why they respond best to local pressure particularly from respected groups in the 
community. 
 
Nationally and provincially, CFUW regularly communicates with Ministers and 
Opposition critics from our National Office and Provincial Councils about our collective 
concerns, but to truly have influence over public policies, we must mobilize our member 
clubs to interact with politicians across the country, especially members of Government, 
informing them of positions and demonstrating our connections to communities. 
 
It is the local municipal level that is the forgotten government.  It has the least control, 
the fewest taxation tools, yet has increasing responsibilities.  For example, 
municipalities are involved with transportation, recreation, schools, courts, fire, sewer, 
water, libraries, hospitals, social services, child care centers, historical societies, 
community centers, home care social assistance, and social housing.  Many 
responsibilities are shared with the provinces and territories, yet it is local government 
that is the front line. 
 
What projects could your Club work on? 
 
First, it’s a concern.  For example, a woman’s shelter in your community may be closing 
due to funding cuts, or there may be inadequate resources available to women 
survivors of violence.  There are water problems in your community or perhaps your 
group has concerns about local health care, child care or elder care. 
 
Public Awareness Campaigns 
 
For CFUW, there are always two forms: 
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• With your own Club members, such as monthly meetings, articles in the Club 
newsletter, and 

• For the public, creating awareness of issues through articles in the local 
newspapers, letters to the editor, websites, social media, and public events, such 
as public forums, lectures, film showings 
 

If you Club wants to conduct public awareness campaigns and/or advocacy, this needs 
to be based on CFUW Policy (national and/or provincial) and then follow CFUW 
Advocacy Guidelines.  When asking governments for some action or support, requests 
must be based on CFUW Policy as found in the CFUW Policy Book. 
 
Advocate to change public policy, such as fighting for child care centres, fighting against 
the location of a shopping center, supporting the creation of a women’s shelter or a local 
school programme, creating a poverty reduction strategy, violence prevention, support 
for public broadcasting, support for health care, child care and elder care. 
 
Steps in an Advocacy Campaign for CFUW: 
 

• Identify an issue or concern on which to base your advocacy 

• What do you want to do about it – Community Service, Public Awareness 
Campaign, Advocate to change public policy 

• Check for CFUW Policy 

• Decide if you need to develop a resolution for the action you want to take 

• Research the issue/concern – this is the most important step.  You need to 
understand the issue. Its facts, the decision makers, the timeline and how you 
can help 

• Identify your audience 

• Identify stakeholders and allies 

• Determine strategy 

• Determine action 

• Evaluate – do this at every stage 
 
The simple guide to an Advocacy Campaign is to answer the questions of What? Why? 
Who? When? Where? And How? 
 
If there is no policy that covers a local issue, a club can pass its own resolution as long 
as it does not conflict with CFUW’s policies.  If the concern is also province-wide or a 
national issue, consider writing a national or provincial resolution as a first step in 
advocacy. 
 
Adopted CFUW Resolutions 
 
At each National AGM, resolutions, that have been developed, studied and amended, 
are voted upon.  After adoption, an advocacy package is created for the Clubs.  This 
includes template letters and handouts to be used for communications with federal MPs.  
These can be adapted for provincial politicians where and when relevant.  The package 
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also includes a number of community based actions, and where relevant, suggestions 
for speakers and films. 
 
Action Requests from CFUW National or Regional/Provincial Councils 
 
Politicians respond to their communities, to their local voters and organizations.  There 
are times when your help and assistance is vital to CFUW.  Clubs are best placed to 
raise awareness about issues and get more community members involved in 
campaigns. 
 
These action requests will normally come by email through either an emailed letter to 
your Issues group, or through one of our CFUW publications to Clubs.  Please ensure 
that your Issues Committee leaders, your Club President and CFUW Liaison are listed 
on the CFUW Membership site. 
 
The requests for action from CFUW are based on policy, and will come with template 
letters and/or suggested actions (e.g. holding a film screening, or hosting a town hall 
meeting, etc.) for Clubs to use.  Take these letters and adapt them to your local needs.  
Your support is much appreciated! 
 
Reasons for contacting local decision-makers 
 
Here are some of many reasons to contact your local representatives: 
 

• To invite them to an event, to ask him/her to speak to your group, to meet with 
them in an informal friendly setting 

• To introduce yourself and your Executive 

• To introduce them to new CFUW policy 

• To express concerns about legislation or by-laws.  Remember that you, and 
CFUW, are a valuable resource, that you represent the community, and are a 
good source of information about their community 

• To ask them to present a petition 

• Even if they are on the opposite side of the issues you are concerned about, 
working to build a relationship can be helpful on the issues where there is some 
common ground 

 
 


